THE 4 PILLARS OF

OPENING & RUNNING A PROFITABLE

DENTAL PRACTICE
Hi, I'm Maritza. I am a professional, knowledgeable, and
results-oriented Dental Office Consultant. I help dentists who are
opening new practices to select and negotiate with insurance
companies, attract talented office staff through proper recruitment
and interviewing skills training, understand and manage their
numbers through practical and proven goal setting, set proper
procedures and train their entire office team. Through a series of meetings, phone calls,
and team training we have you covered from pre-opening of your office to a fully
operational Dental Practice. Nothing makes me happier than when the dentist tells me that
they are running a smooth office and they are already profitable after only a few months
from opening.
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DENTAL INSURANCE SELECTION &
FEE NEGOTIATIONS
Need to accept insurances in your practice? We have designed a
proven 7 step process that allows our clients to leave their associate
positions within months from opening to focus on growing their own
practices. Our insurance selection, negotiation and contracting
strategy is based on research that can help new practice owners
significantly lower their cost of patient acquisition while positioning
themselves in the marketplace and increase profitability.

•
•
•
•
•
•
•

Market Research
Market Analysis
Competitor Analysis
Private Fee Determination
Fee Negotiations
Contract Strategic Planning
Break-Even Analysis
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HIRING THE
RIGHT PEOPLE
Your business is as successful as your ability to properly select each
team member. We understand just how important and difficult finding
good team members can be, and have developed a training program to
help new dentists learn how to properly recruit, select, interview and
hire their team. We provide essential information and documentation
to help you streamline the process as well as tools and strategies to
avoid excessive turnover and costly hiring mistakes.

•
•
•
•
•

Define the Job
Know the Culture
Develop Your Interviewing Skills
Ask the Right Questions
Develop an Onboarding Plan
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PROPER UNDERSTANDING &
MANAGEMENT OF YOUR NUMBERS
You probably have an idea of how much money you need to generate in
to cover your cost of operating your dental office, but what if you can
learn exactly how many patients you need to see on the month to
month basis to achieve that goal? We have invented a tool that helps
us accurately determine how many patients you need to break even,
manage your KPl's and make a profit.

• Know your breakeven number
• Know how many patients you need to see to cover
cost and make a profit
• Lower your cost of patient acquisition by
increasing internal customer service and
referrals
• Understand your software analytical reports and
track KPI
• Revisit strategies and modify
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TRAINING & DEVELOPMENT
OF YOUR TEAM
Our Training Program was designed to develop and prepare an
inexperienced person for the role of Front Desk at a startup practice.
We cover all areas of customer service, insurance verification, proper
software setup and management, billing, compliance, accounts
receivables and more. We enhance the customer experience process
from the discovery of your practice until the time patients are
scheduling their second visit helping you lower the cost of new patient
acquisition by creating systems that increase patient retention and
internal referrals.

•
•
•
•
•

Setting Up Your Software for Success
Understanding Dental Insurances
Dental Insurance Coordination
Billing & Accounts Receivables
Managing the Patient Experience
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